e

2008
ANNUAL
REPORT

Lutheran Church of the Cross
Nisswa, Minnesota




Lutheran Church of the Cross — Goals
for the next 4-5 years

Growth area 1: Strengths to build on

1. Increase the number of members actively participating in the ministries of the church.
o0 Improve communication about the ministries
0 Explore additional ministries needed by the community
0 Uncover the gifts and talents of members

2. Increase active participation of Jr. and Sr. High School students in LCC’s church life.
o Establish youth choir(s)
0 Explore possibilities of contemporary worship service
o Provide regular Bible study opportunities
0 Expand service projects, including intergenerational opportunities

3. Continue to support excellence in music ministry, and establish a task force to explore and
implement, e.g., contemporary music, alternative liturgies, healing services, non-Sunday
morning worship opportunities.

o Identify target group(s) (e.g., intergenerational, nonmembers, youth, young families)
o Identify ways to contact/invite target group(s)

Growth area 2: Aspects of our congregation that need to fixed
4. To minister to the needs of our members, develop and support fellowship opportunities, based
on similar needs or interests, for example:

o Widows, widowers, divorced 0 Young married couples
0 Mothers of preschoolers o Caregivers of ill family members
o Single adults (20s, 30s, 40s) 0 Those with chronic illness

Growth area 3: Mission to our communities
5. Develop and implement a plan to engage members in contributing time and talents to Lutheran
Social Services (Brainerd).

Growth area 4: Aspirations for the next 4-5 years

6. Explore and develop Wednesday evening as "church night,” which might include any
combination of the following:
o Confirmation
o All committee meetings
0 Adult classes (Bible study,

topical [parenting, etc.])

o Children’s program

Child care

Light meal

Contemporary worship service
Choir rehearsal

O 00O

7. To encourage lifelong learning, develop a comprehensive schedule of Bible studies, with a
variety of lengths, formats, and difficulty.

8. Establish Small Group Ministry, based on
o0 Bible study, prayer, relationship-building, mission/ministry
o0 Lay leaders are trained in small group dynamics and leadership

July 29, 2007
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MINUTES
ANNUAL CONGREATIONAL MEETING (PART | - ELECTION)
LUTERHAN CHURCH OF THE CROSS
NOVEMBER 23, 2008
Call to Order: The meeting was called to order at 9:30 A.M. by President Darrell Paske.
Opening Prayer: Pastor Gunderman led us in prayer.

Presentation of Candidates (Denny Holmen):

President: Darrell Paske (1 year term).

Vice President: Carol Smith (1 year term).

Treasurer: Colleen Both (1 year term).

Secretary: Rick Jensen (1 year term).

Congregational Life: Jean Kraft (3 year term).

Education: Cheryl Pedersen (3 year term).

Outreach: Erin Karlgaard (3 year term).

Nominating Committee: Chrisa Kraus, Bev Siemens, Karen Raguse (1 year term).
Foundation: Tom Larson, Tim Bergin (3 year term).

Synod Assembly: Jean Halland, Jennie Pelowski, Dagny Trucano (1 year term).
Motion: Call for vote by show of hands.

Motion: Lois Jensen
Second: Michael Edmunds

Vote: Unanimous approval of candidates as presented.

Stewardship Committee Report (Tim Bergin):

Stewardship forums, to inform members about our financial status, have gone very well. Further discussion
will be held in January of 2009. Tim reminded us that Pledge Cards really help in the budgeting process
and asked all to pleas turn in their pledges. A mortgage retirement campaign is being considered. The
Stewardship Committee is in need of people to be a part of this process. Also, “Simply Giving,” was
discussed. Tim emphasized that it is a very good way to give consistently.

Next Meeting: President Paske announced that the next Congregational Meeting (to set
the 2009 budget) will be held after the second service on January 25,
2009.

Closing Prayer: Pastor Gunderman

Adjourn: The meeting adjourned at 10:05 A.M. by President Paske

Respectfully submitted
Denny Holmen, Secretary



Statement of Financial Position - Lutheran Church of The Cross

1201708 December, 2008 - All Funds
Balance as of Balance as of  Year to Date
1/1/2008 12/31/2008 Change
Assets:
Cash & Checking
1 General Checking 20,265.33 19.077.09 (1,188.24)
71 Bldg. Fund Chkg. 4,523.27 938.10 (3,585.17)
78 Petty Cash 100.00 100.00 0.00

Cash & Checking 24,888.60 20,115.19 (4,773.41)
Savings & Investments

9 Building Fund due from Gen. Fu 0.00 (2,000.00) (2,000.00)
59 Receivables 0.00 0.00 0.00
108 Prepaid Expense 15,000.00 0.00 (15,000.00)
3 Designated Fund Acct 37,346.83 40,470.18 3,123.35
1056 Due from General Fund 0.00 0.00 0.00
116 Certificate of Deposit 5,000.00 27,167.03 22,167.03
100 Money Market Acct. 8,076.78 8,665.46 588.68
81 Land Note Receivable 8,000.00 8,000.00 0.00
Savings & Investments 73,423.61 82,302.67 8,879.06
Fixed Assets
4 Church Building 1,672,734.04 1,672,734.04 0.00
5 Furniture & Fixtures 247,597.11  247,597.11 0.00
90 Res. Depr. Bldg. (258,457.00) (258,457.00) 0.00
94 Res. fordep. F & F (126,190.00) (126,190.00) 0.00
95 Land 100,652.49 100,652.49 9_(10_
Fixed Assets  1,636,336.64 1,636,336.64 0.00
Total Assefs:  1.734.648.85 1.738,754.50 4.105.65
Liabilities:
Current Liabilities
12 General Fund due to Bldg. Fund 0.00 (2,000.00) (2,000.00)
38 Accounts Payable 7,624.44 6,977.03 (647.41)
6 FICA Withheld 2,330.84 1,980.10 (350.74)
7 Federal Taxes W/H 1,358.52 898.42 (460.10)
87 State Taxes W/H 429.93 336.35 (93.58)
1009 Due to Designated Fund 0.00 0.00 0.00
89 Unrealized Gain 7,467.55 7,467.55 0.00
83 Medical Insurance W/H 0.00 0.00 0.00
Current Liabilities 19,211.28 15,659.45 (3,551.83)
Long Term Debt
10 Mortgage Payable 275,418.80  223,854.70 (51,564.10)

Total Linbilities: 294.630.08  239.514.15  (55.115.93)




Lutheran Church of the Cross
Statement of Activities

Budget and Actual (with Comparision to December 31, 2007)

Year Ended December 31, 2008

Budgeted Income
Envelope Offering
Loose Offerings
Sunday School
Special Day
Church Rental
Interest
Coffee and Doughnuts
Miscellaneous
Parsonage Rental

Total Budgeted Income

Budgeted Expense
Benevolences
ELCA
LSS of Minnesota
Heartland Conference
Luther Crest Camp
World Hunger
Jail Ministry
Christian Child
Food Shelf
Bridges of Hope
Non Budgeted Benevolence
Good Samaritan
Total Benevolences

Salaries
Senior Pastor
Visitation Pastor
Associate Pastor

Dir of Youth and Family Ministr

Office Manager

Dir of Children's Ministry
Organists

Choir Directors

Nursery Attendant
Office Assistant
Financial Secretary

Coord of Volunteer Ministries

Custodial

Housing (Sr Pastor)

Housing (Associate Pastor)

FICA

Pension/Medical

Continuing Education

Parsonage Management
Total Salaries

2008 2008 Percent of 2007
Actual Budget Budget Actual
448,789.24 471,000.00 95.28 457,648.80
19,023.92 27,000.00 70.46 26,818.50
3.00 300.00 1.00 -
16,088.80 - 15,388.00
3,833.28 3,000.00 127.78 2,951.00
605.38 1,600.00 37.84 1,723.98
3,071.62 3,000.00 102.39 2,949.81
2,228.70 350.00 636.77 200.00
8,304.90 9,000.00 92.28 4,350.00
501,948.84 515,250.00 97.42 512,030.09
25,000.00 25,000.00 100.00 19,000.00
3,000.00 3,000.00 100.00 3,900.00
300.00 325.00 92.31 325.00
4,000.00 4,000.00 100.00 4,398.75
- 38.00
- 500.00
600.00 600.00 100.00 600.00
500.00 500.00 100.00 500.00
250.00 - 1,500.00
313.55 1,500.00 20.90 1,365.99
33,963.55 34,925.00 97.25 32,127.74
46,417.93 46,418.00 100.00 45,508.08
4,662.00 4,969.00 93.82 3,830.64
27,504.13 27,260.00 100.90 29,805.75
33,782.04 33,782.00 100.00 33,120.00
27,005.23 27,862.00 96.92 27,160.45
29,572.10 29,702.00 99.56 29,104.25
14,720.88 14,408.00 102.17 14,128.36
6,404.06 6,712.00 95.41 6,240.05
988.00 4,000.00 24.70 3,5609.58
2,802.00 2,600.00 107.77 958.13
6,944.70 7,005.00 99.14 6,867.22
4,853.51 5,754.00 84.35 3,469.36
22,808.73 21,986.00 103.74 22,340.26
13,925.04 13,925.00 100.00 13,500.00
2,758.45 3,625.00 76.10 8,687.20
18,392.35 18,578.00 99.00 18,544.82
49,027.09 54,119.00 90.59 60,605.98
1,427.63 2,600.00 54.91 2,329.58
177.50
314,173.37 325,305.00 96.58 329,709.71



2008 2008 Percent of 2007

Actual Budget Budget Actual
Operating
Insurance 12,433.07 12,100.00 102.75 11,545.13
Miscellaneous 85.21 500.00 17.04 242.45
Office Supplies 8,227.12 8,000.00 102.84 8,734.80
Office Equipment 5,919.56 7,000.00 84.57 7,295.77
Postage 5,606.63 6,000.00 93.44 5,956.97
Fuel 7,320.38 7,500.00 97.61 6,235.03
Electricity 11,757.90 9,400.00 125.08 9,177.99
Telephone 2,931.98 3,500.00 83.77 3,385.95
Maintenance of Property 15,540.01 13,125.00 118.40 15,266.17
Maintenance of Parsonage 8,975.30 3,900.00 230.14 3,964.84
Custodial Supplies 2,931.89 1,850.00 158.48 1,948.27
Custodial Service 50.00 480.00 10.42 -
Expense Allowance 10,332.49 7,500.00 137.77 7,290.04
Mortgage Interest 12,599.90 12,600.00 100.00 15,109.64
Capital Improvement - 2,700.00 2,874.36
Call Committee Expense 4,945.46 6,000.00 82.42
Pastor Moving Expense 8,688.47
118,345.37 102,155.00 115.85 99,027.41
Ministries
Stewardship 1,501.53 1,200.00 125.13 2,394.32
Vacation Bible School
Cradle Roll Ministry 1,158.72 1,950.00 59.42 1,633.35
Sunday School 7,888.65 8,100.00 97.39 7,404.77
Camps and Special Events 3,074.91 3,000.00 102.50 2,619.75
Confirmation 1,378.74 3,145.00 43.84 2,529.16
Intergenerational Life - - 50.00
Adult Education 1,236.80 1,500.00 82.45 1,445.44
Library 254.05 300.00 84.68 265.20
"Lutheran" Magazine 3,123.62 3,500.00 89.25 4,371.81
Worship and Music 2,354.00 7,000.00 33.63 6,455.47
Celebrations and Fellowship 5,939.94 7,000.00 84.86 7,718.76
Convention/Delegates 1,623.78 1,200.00 135.32 1,014.27
Evangelism - 200.00 71.68
Shepherding - -
Youth 9,752.86 9,800.00 99.52 9,008.97
Miscellaneous (0.60) 200.00 -0.30 72.39
Hospitality Network 955.02 1,270.00 75.20 (99.55)
Advertising 3,389.89 3,500.00 96.85 3,271.92
Strategic Planning - - 5,723.90
43,631.91 52,865.00 82.53 55,951.61
Total Operating Expense 510,114.20 515,250.00 99.00 516,816.47
Excess (Deficiency) (8,165.36) - (1.58) (4,786.38)
Non-Budgeted Income
Program Receipts 8,025.28 11,169.82
Hymnals - 4,029.70
8,025.28 15,199.52
Non-Budgeted Expense
Program Expense 11,909.32 8,770.93
Hymnals - 4,112.00
11,909.32 12,882.93
Excess (Deficiency) (3,884.04) 2,316.59

Total (12,049.40) (2,469.79)



Lutheran Church of the Cross
Proposed Budget

Budgeted Income
Envelope Offering
Loose Offerings
Sunday School
Special Day
Church Rental
Interest
Coffee and Doughnuts
Miscellaneous
Parsonage Rental

Total Budgeted Income

Budgeted Expense
Benevolences
ELCA
LSS of Minnesota
Heartland Conference
Luther Crest Camp
World Hunger
Jail Ministry
Christian Child
Food Shelf
Bridges of Hope

Non Budgeted Benvolence

Good Samaritan
Total Benevolences

Salaries
Senior Pastor
Visitation Pastor
Associate Pastor

Dir of Youth/Family Ministry

Office Manager

Dir of Children's Ministry
Organists

Choir Directors

Nursery Attendant
Office Assistant
Financial Secretary

Coord of Volunteer Ministries

Custodial
Housing (Sr Pastor)

Housing (Associate Pastor)

FICA

Pension/Medical

Continuing Education

Parsonage Management
Total Salaries

2008 2008 2009
Actual Budget Budget

448,789 471,000 453,500
19,024 27,000 19,000
3 300 300
16,089 - 16,000
3,833 3,000 4,500
605 1,600 750
3,072 3,000 3,100
2,229 350 350
8,305 9,000 9,000
501,949 515,250 506,500
25,000 25,000 30,400
3,000 3,000 4,200
300 325 325
4,000 4,000 4,000
600 600 600
500 500 500

250 - -
314 1,500 1,500
33,964 34,925 41,525
46,418 46,418 46,418
4,662 4,969 2,695
27,504 27,260 31,939
33,782 33,782 33,782
27,005 27,862 27,000
29,572 29,702 23,762
14,721 14,408 14,940
6,404 6,712 6,672
988 4,000 2,080

2,802 2,600 -
6,945 7,005 7,189
4,854 5,754 5,312
22,809 21,986 21,986
13,925 13,925 13,925
2,758 3,625 9,682
18,392 18,578 18,634
49,027 54,119 58,755
1,428 2,600 3,000

178

314,174 325,305 327,671



2008 2008 2009

Actual Budget Budget
Operating
Insurance 12,433 12,100 12,500
Miscellaneous 85 500 200
Office Supplies 8,227 8,000 8,000
Office Equipment 5,920 7,000 5,400
Postage 5,607 6,000 6,000
Fuel 7,320 7,500 7,500
Electricity 11,758 9,400 11,000
Telephone 2,932 3,500 3,000
Maintenance of Property 15,540 13,125 13,000
Maintenance of Parsonage 8,975 3,900 2,100
Custodial Supplies 2,932 1,850 2,500
Custodial Service 50 480 200
Expense Allowance 10,332 7,500 7,500
Mortgage Interest 12,600 12,600 10,000
Capital Improvement - 2,700 -
Call Committee Expense 4,945 6,000 -
Pastor Moving Expense 8,688
118,344 102,155 88,900
Ministries
Stewardship 1,501 1,200 1,500
1st Third Life/Cradle Roll 1,159 1,950 2,060
Sunday School/VBS 7,889 8,100 8,100
Camps and Special Events 3,075 3,000 3,000
Confirmation 1,379 3,145 2,625
Intergenerational Life - - -
Adult Education 1,237 1,500 1,250
Library 254 300 300
"Lutheran" Magazine 3,123 3,500 1,100
Worship and Music 2,354 7,000 4,000
Celebrations and Fellowship 5,940 7,000 7,650
Convention/Delegates 1,624 1,200 1,600
Evangelism/Outreach - 200 200
Hospitality Network 955 1,270 1,270
Youth 9,752 9,800 10,300
Miscellaneous - 200 249
Advertising 3,390 3,500 3,200
43,632 52,865 48,404
Total Operating Expense 510,114 515,250 506,500

Excess (Deficiency) (8,165) . -




Lutheran Church of the Cross
Designated Funds
Year Ended December 31, 2008

Parsonage Rental Fund
Sound System Fund
Memorial Garden Fund
College Fund

Good News Gospel Concert
Holden Bequest
Memorial Fund

Altar Guild Paraments
LCC 50th Anniversary
CC Lighting Project
Organ Fund

Healthy Start

Creation Care Fund
Good Samaritan

Welca Funds

Children's Ministry Fund

Total Designated Funds

Building Fund Activity
Year Ended December 31,

Sources:
Building Fund donations/memorials
WELCA gifts
Interest
Total Sources

Uses:
Mortgage principal
Service charge

Total Uses
Excess (Deficiency)

Cash, beginning of year

Cash, end of year

Principal balance, beginning
Principal paid

Principal balance, ending (46 pmts left)

Current Mortgage
2009 Principal to be paid down

Review Refinance Options

Beginning Receipts Disbursements Ending
- 750.00 - 750.00
940.11 1,190.00 838.94 1,291.17
2,845.81 27,703.00 2,415.48 28,133.33
5,360.07 6,733.69 150.00 11,943.76
2,356.56 1,484.90 3,205.18 636.28
5,035.14 5,035.14
21,818.54 14,710.79 22,512.51 14,016.82
480.51 480.51 -
6,335.00 6,325.39 9.61
5,451.55 5,451.55 -
356.00 356.00
3,234.99 3,454.99 (220.00)
918.00 214.79 703.21
895.50 3,178.00 2,900.00 1,173.50
145.39 4,780.00 2,845.39 2,080.00
2,949.71 7,257.14 8,483.66 1,723.19
$ 42,346.83 $ 84,563.57 $ 59,278.39 $ 67,632.01
2008 2007 2006
$ 4398245 $ 39,994.00 $ 43,195.86
2,000.00 4,000.00 4,000.00
16.70 18.22
45,999.15 44,012.22 47,195.86
51,564.32 49,054.36 46,666.79
20.00 20.00
51,584.32 49,074.36 46,666.79
(5,585.17) (5,062.14) 529.07
4,523.27 9,585.41 9,056.34
$ (1,061.90) $ 4,523.27 $ 9,585.41
$ 275,418.80 $324,473.16 $ 371,139.95
51,564.32 49,054.36 46,666.79
$ 223,854.48 $275,418.80 $ 324,473.16

5%

54202.27



Senior Pastor’s Report — “God’s Work, Our Hands”

As the body of Christ, we seek to share with everyone
God's good news--that God loves you and cares for you

Our living Lord has led us through many challenges and rich blessings in 2008. | continue to be amazed
and gratified by the extensive level of ministry and serving by our members, both within the
congregation and beyond, into the community. It continues to be a joy to work in so many ways with so
many of you to continue strong and fruitful ministries, and to begin new ones as we seek to be faithful to
our calling as servants and ambassadors of Jesus Christ.

2008 Highlights

Election of Call Committee, Call and arrival of our new Associate Pastor Bruce Hannem, and his wife,
Cindy.

Welcomed our new Office Manager, Joy Walter.

Began a “Healthy Start” process with the arrival of Pr. Hannem, to continue to develop open,
trusting, and faithful working relationships among lay and pastoral leadership.

Continued work on strategic planning goals (see Goals on the first page):

1. Strategic Planning Goal #1
a. Director of Lay Ministries is getting more people, including children, youth, and new
members, involved, esp. on Sunday mornings
b Discovering Your Spiritual Gifts workshops in October
c Discovering Your Spiritual Gifts workshops in 9th Gr. Confirmation
d. Discovering Your Spiritual Gifts, part of new members classes
e. Updated Ministry Opportunities booklet in process for all of the above
2. Strategic Planning Goal #2
a. Weekly Weds. high school youth evening started more focused Bible and Christian life study,
in addition to fellowship and service
b. Children and youth now participating in Sunday worship as ushers, greeters, readers,
cantors
3. Strategic Planning Goal #3
a. “View From the Pew” survey of congregation re: additional worship service day/time — Pr.
Bruce is “point man” on developing this
b. Two healing services — Lent and October
c. Beginnings of an occasional youth choir
d. Continued excellence in vocal and instrumental worship music
8. Strategic Planning Goal #4 - TBA
9. Strategic Planning Goal #5
a. Being addressed in 2009 by Outreach
10. Strategic Planning Goal #6
a. Council forming task force of parishioners to study and bring proposals
11. Strategic Planning Goal #7
a. Sunday AM Men’s Bible study winter-spring
b. Adult Forums, 2nd & 4th Sundays, started in the fall
c. Continuing monthly Wednesday morning Bible study, year ‘round
d. conversation study group
e. workshop for individuals and families
f.  Study of book
12. Strategic Planning Goal #8 - TBA
Remember, these are goals not the Council and staffl As you look at them again

in this annual report, what excites you?

Serve.

I Call anyone on the Church Council, or me, and let us know where you’d like to

10



So many other things have both challenged us and been sources of blessing within and beyond the
congregation — our participation in Interfaith Hospitality Network being one. As we move on into 2009,
now with a full pastoral staff, we will continue working on our ministry/congregational goals, as we seek
to become more and more of a servant church -- as our ELCA Bishop Hanson is fond of saying, God’s
work — Our hands. In these and so many other ways, we are sharing with one another and with others
“God's good news--that God loves you and cares for you.”

This year will be particularly exciting as we celebrate the congregation’s 50t Anniversary as being the
Body of Christ in our community. Watch for more information as plans for special events and
opportunities take shape, with Sally Hodgson as coordinator!

I close the same way | closed my report last year, with a few verses from one of my favorite hymns:

The Church of Christ, in Every Age (ELW #729)

1. The church of Christ, in ev'ry age, beset by change, but Spirit-led, must claim and test its heritage,
and keep on rising from the dead.

3. Then let the servant church arise, a caring church that longs to be a partner in Christ's sacrifice, and
clothed in
Christ’s humanity.

5.  We have no mission but to serve, in full obedience to our Lord; to care for all, without reserve, and

spread his
liberating word.

Yours,
Pr. Joan Gunderman

11



Lutheran Church of the Cross - Associate Pastor’s
2008 Annual Report

Grace and Peace!

The past year was a year of transition and a year of rich blessing for my family and me. |
started the past year by preaching my final service at Lutheran Church of the Incarnation in
Davis, California, then doing a Lenten series at Lutheran Church of the Ascension in Citrus
Heights, California, while doing pulpit supply and becoming Interim Pastor at Mount Calvary
Lutheran Church in Sugar Pine California. Then | was called to be your Associate Pastor
here at Lutheran Church of the Cross. In the midst of all this, our son Eric got married, and
Cindy and | became grandparents, with a grandson by marriage, and a granddaughter born
in November.

Since being installed as your Associate Pastor on Sunday, September 21, | have spent
much of the time in getting to know members, and prospective members, and the
congregation through office, home and hospital visits.

In this New Year | will be working with Pastor Joan and others in our various committees
and ministries as we look toward the following:

e Adding an additional service e.g., whether on Saturday, Sunday, or Monday. The
nature of this service, e.g., contemporary, blended, contemplative, along with the
type of music, e.g., praise band or piano/organ, even the people we want to try to
reach with this service, will be determined in the next few months.

» Possibly expanding our Wednesday night activities to include a meal, activities for
youngsters, a Bible study for adults, and a short worship service.

e Starting Stephen Ministry which is Christian care-giving by lay people who are
trained, commissioned and who commit to peer supervision and continuing
education for a minimum two-year period. Pastor Joan, my wife Cindy and | are all
trained Stephen Leaders and | know we have at least several members of the
congregation who were involved in Stephen Ministry in other congregations.

e Expanding our new member classes to as many as four, while potentially
accepting new members three or even four times a year.

e Developing an evangelism plan which will include an “umbrella” evangelism
committee of some sort as we reach out to the un-churched, prospective new
members and inactive members.

Blessings,

Pastor Bruce

12



Lutheran Church of the Cross — President’s
2008 Annual Report

The end of the year is a good time to take stock of what we've accomplished and to talk about the
challenges ahead. We have much to be proud of this past year.

= Installation of stage type lighting in Celebration Center

e Implementation of many of the Strategic Planning Goals, and identified goals for the next
four to five years

e Member name badges

= Participation in IHN

= Adoption of Policies for Use of Church Facilities

e Landscape Improvement to the Church Grounds

e Twenty-some families became new members in 2008

e Increased Sunday School Attendance

e Bruce Hannem accepted the position of Associate Pastor

These are by no means all of the positive things going on at Church of the Cross. They are too
many to list here. | am continually impressed by the number of volunteers that put in countless
hours of time and talent to do God’s work within our church family, and also in the community at
large. Without you we would not be able to continue to do God’'s work. We are also blessed with
dedicated and professional church staff and pastors.

2009 brings the 50t Anniversary for Church of the Cross, a great opportunity to reflect on our past
and to look forward to our future. It goes without saying that with the economy as it is, 2009
financially will be a challenge for Church of the Cross, just as it is for us in our personal lives.
However, | believe that with God’s Grace and continued generosity that is our history, we will meet
the challenge placed before us and be able to continue provide for the growth of the Church in
2009 and continue to do God’s work.

Respectfully submitted,

Darrell Paske, Council President
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CHILDREN’S MINISTRY - LUTHERAN CHURCH OF THE CROSS
2008 ANNUAL REPORT

“Jesus said, “Let the little children come to me, and do not hinder them, for the kingdom of heaven belongs
to such as these.” Matthew 19:14

2008 Recap:
Sunday School: Our 2007/2008 Sunday School season wrapped up with Pre-K — 2nd grade studying

Veggie Tales curriculum, 3 & 4t grades using Living Inside Out, and 5% & 6t grades using Grapple. We
started the 2008/2009 Sunday School year September 14, with Rally Day, that included orientation for all
grades. Following Sunday School and the second service, Children’s Ministry sponsored a potluck
luncheon and Family Olympics in the Celebration Center. Fun was had by all despite having the egg toss
outside in the rain. In August, 2008, a Curriculum Task Force was started with Peggy Carlson at the helm
and all curriculum is now written in house by task force members, Pastors, and Staff. For the 2008/2009
Sunday School season we have 74 registered students in Sunday School and 13 students in Pre-
Confirmation (5% & 6t Grade) along with 20 dedicated teachers and shepherds to help teach His children.

Children’s Ministry Team: In 2008 our team took on a more active role in helping discern the direction of
the ministry. There are 9 very dedicated team members. All who attend the meetings have come with
creative ideas. We rely on the team to help guide the choices of programs as well as administer them.

5t Grade Communion Class: Classes were taught by Rachel Flogstad-Heise with additional class time
given to Dan Frank (wine), Annette Frank (bread), and Kate Carlson (wine glasses). Classes began
January 6% and ended with Communion on February 10, Children’s Ministry served a luncheon to the
communicants and their families after the 10:30 service on the 10t, 120 people including 20 volunteers
and pastors attended. 13 students received their First Communion.

Uganda Well Project: This fundraiser was completed in 2008 with $7200 raised for the children in
Uganda, Africa. All monies raised were sent to PARDI, Uganda in August and September. Through
Sunday offerings, the sales of orphan-made jewelry, a benefit dinner in April and sales of calendars,
Christmas cards and baskets, money was raised to build rain water cisterns in several areas of Lyantonde,
Uganda. Pictures were posted outside the Children’s Ministry office.

Vacation Bible School: The 2008 theme was PowerlLab, and was attended by 96 children, with 35 station
leaders and assistants, and 25 crew leaders. This VBS had a science theme and included a “Come To
Jesus” prayer time.  Children’s Ministry sold music CD’s, DVD'’s and Chadder Theater DVD's. We had
prize giveaways for the crew leaders as incentive to stay focused on their children and to be helpful to the
station leaders.

Luther Crest Day Camp: Day Camp is held on or near the church grounds. In 2008 we were blessed to
be able to hold all 4 sessions outdoors at Nisswa Park. We had three counselors for the week who lodged
with Steve and Cheryl Pedersen. They received breakfast from the Pedersen’s and their lunches and
dinners were provided by members of the congregation. Wes and Lorrie Anderson graciously offered their
beach on Round Lake for the campers to use one day. 28 children participated in the program and 4
volunteers assisted.

Third Grade Bibles: In 2008 an updated version of the Adventure Bible was purchased and given to 15
third grade students. A dinner is held each year. Pastor Bruce took some time to talk with the children
about their new bible, and Pastor Joan talked with the parents about using the bible with their children.
Dinner was served to 39 people including 4 volunteers. Nine families attended.
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Pajama Party: Our annual Sunday School pajama party was held October 19t with approximately 50
parents, students and siblings participating. We watched a movie and played Ten Commandment trivia,
adults against the kids. This is a real fun time for intergenerational bonding.

Jesus’ Birthday Party: Jesus’ birthday party was held December 14 in Chapel Hall. 34 kids and 19 adults
were present for the reading of the Christmas Story by Cheryl Pedersen, who also facilitated a team trivia.
We had cupcakes, played a team game and then practiced music for the Children’s Christmas Program.

Advent Fair: Attendance at the Advent Fair was low this year due to inclement weather. Approximately 75
parents and children came out to enjoy various crafts and food during the fair. Crafts included: paintable
trivets, decorating votive candle holders, an Advent Devotions booklet, a beaded candy cane ornament,
cookie decorating, Lefse provided by Buzz and Maureen Johnson, and a parent gift and card. Our parent
gift was a book called “Kids Talk About God” which was a booklet of questions that were asked to all of the
Sunday School kids about God and their responses. Two confirmation groups helped in the parent gift
room and approximately 31 volunteers assisted with preparation, set up and leading the event.

Christmas Program: “Christmas Isn’'t Christmas Without Jesus,” was the name of the program. It was
more traditional than in years past. We had 20 preschoolers represent the animals of the nativity; 12,
Kindergarten thru 2nd grade students represented the angels; and all of the 3" thru 6t grade students acted
as narrators, actors, or played piano or an instrument during prelude. We held 2 rehearsals with actors,
and an additional rehearsal with full cast. The children did an exceptional job despite the limited amount of
practice time. There were 13 volunteers who helped in several ways including buying and serving food for
rehearsals, making costumes for the animals, and assisting on the day of the program to dress and
coordinate characters.

Other Programs/Events:

Singing in Church — 4 Sundays

Operation Christmas Child Shoe Boxes — Congregational support was needed for this program and
allowed us to provide 55 shoeboxes this year for children around the world.

Over the years we have strived to teach the children of Lutheran Church of the Cross about God's love and
grace. We have reduced the number of programs we administer while at the same time improving upon
the ones we continue to provide, as well as working together with other areas of ministry to offer more
intergenerational activities. Our desire is to bring children to a deeper understanding of who God truly is
and to encourage them to share His love with others.

We thank our congregation, volunteers and parents for their overwhelming support of our ministry.
God bless you all in 2009.

Janet Mayer, Tammy Hedlund - Co Directors of Children’s Ministry
Tami Lueck — Education Council Chair

We always thank God for all of you, mentioning you in our prayers. We continually remember before
our God and Father your work produced by faith, your labor prompted by love, and your endurance
inspired by hope in our Lord Jesus Christ. 1 Thessalonians 1:2

15



Lay Ministries Coordinator - Lutheran Church of the Cross
Annual Report 2008

You may notice that the title of this position has been changed as the staff agreed that the original title of
“Coordinator of Volunteer Ministries” was too lengthy.

| was hired for this position late in March of 2008 and so | was unable to arrange a significant program for
volunteer recognition in time for National Volunteer Week in April. However, we did have a decorated
appreciation cake during the Sunday coffee hour. | spoke briefly and introduced myself and gave a verbal
thanks to all who came. A celebration of appreciation for our volunteers is already in the planning stages
and will be held in 2009.

Some changes in my department have been made and they are as follows:

1. No reminder post cards are mailed out to our volunteers. Each one is called and
reminded close to the end of the week, saving on postage and implementing the
personal touch and verbal thanks given.

2. No paper name tags are now necessary since our new name tags are used and extra
metal tags for ushers, greeters and worship coordinators are available to identify them
also. The scripture readers and communion assistants need only wear their name
tags.

3. My newest responsibility is securing the pew card information and sending out
responses and reporting the info found to Pastor Bruce. | also check the Visitor Book
in the narthex each week.

4. Requested that the ushers at the 10:30 service make sure that each door of the
church is locked before they leave the premises each Sunday.

| continue to quarterly order the donuts and cookies for Sunday morning coffee and it has been suggested
that our coffee servers save one dozen donuts until 10 a.m. so that our late comers have donuts available.

Calling our congregation to volunteer for the various duties each week has been a joy and a pleasure. | am
completely overwhelmed with the willingness and constant cooperation that | have received. This
congregation overflows with the love of God and | truly appreciate each and every one of you.

My hours at the church office are 10 until 3 every Tuesday. It has proved an advantage for all concerned
that I do my calling for volunteers in the evenings from my home. | am usually always home in the evening
and | invite you to use my home phone number of 963-2915 at any time or leave me a message at the
church office.

The staff is a joy to work with and helpful and cooperative at all times. My highlight of each week is the staff
meeting which we begin with devotions and prayer.
My goals for 2009 are as follows:
2009 theme is: “You Make the Difference”
1. Bulletin board outside my office will be changed each month with sign up sheets
available for congregation volunteer’s convenience.
2. | plan to call each church member personally when the new directory arrives to get
better acquainted and learn how they want to get involved.
| am always open to new ideas and comments ...my door is always open.
God bless!!!

Arlene Rice, Lay Ministries Coordinator — Lutheran Church of the Cross
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YOUTH AND FAMILY MINISTRY - LUTHERAN CHURCH OF THE CROSS
2008 ANNUAL REPORT

Looking back over this past year in youth ministry, it has been a joy to walk with youth along their faith
journeys. Throughout the year, we offered many programs and activities that we hope will help to foster
spiritual growth, and fellowship for Sr. and Jr. High Youth.

Summer Stretch: For six Thursdays during June and July, a group spent the morning doing service
projects, and in the afternoons we had a Bible Study, then a Fun event! We did service projects at the
Church helping with VBS and even did a bit of weeding around church. We also went out into the
community helping at Camp Confidence, Lakes Area Food Shelf, Heritage House, and Feed my Starving
Children.

Confirmation: This year we have worked on revamping the confirmation curriculum, to make this a
meaningful, learning experience for our youth. We begin with Bible stories in 7t grade. Catechism will be
condensed into the 8" grade year, and 9t graders are getting several units of faith and life topics. While
the curriculum has been reorganized, we still have large group lessons followed by small group discussion
times led by wonderful volunteer adults who help to guide them in their faith.

Sr. High Wednesday Nights: With the wonderful leadership of Pam Sandelin and Janet Haeg, we have a
fantastic group of Sr. High Youth who meet weekly on Wednesday evenings for Bible Study, Service
Projects, Fellowship, and even a bit a fun.

Sr. High Youth Worship: Our Sr. High Youth continue to be excited about leading the occasional worship
service and sharing their faith with our congregation. Their participation in leading worship is a wonderful
opportunity for them to be involved in the church community. Cathy Taylor continues to be an invaluable
asset in helping to plan and lead these services. And we had wonderful messages shared by Erik Aakhus,
Jon Aga, Melissa Holland, and Annie Heidmann.

Sr. High Summer Trips:

We had a fantastic group of 25 Senior High Youth that traveled to the Blackfeet Reservation in Montana for
a mission trip. In Heart Butte, our crew painted houses and a community center and led Vacation Bible
School for the local kids. Highlights of the evening activities included supper at Glacier, talking to people
and eating with them at the community picnic, and learning about the culture of the Blackfeet Nation and
having the chance to dance and drum with tribal members. | was incredibly impressed with our group and
their warmth and friendliness with other groups and their positive and hard working attitude! We also had
exceptional leadership from our chaperones, Peggy Carlson, Chuck Nielsen, Pam Sandelin and Bill
Whiteman.

There are so many people who help to support the youth at LCC. Whether you stayed up at a retreat,
mentored a confirmand, attended a fundraiser or kept our youth in your prayers, your encouragement and
support has been invaluable and has helped make Youth Ministry here at LCC possible. These
opportunities have provided a way for youth to experience the love of Christ through others.

Stacy Johnson, Director of Youth and Family Ministry
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FIRST THIRD OF LIFE MINISTRY — LUTHERAN CHURCH OF THE CROSS
2008 Annual Report

Mission Statement

As a family in Christ, we at LCC will strive to nurture and mentor spirituality, to teach the
Word of God, and to plant the seeds for a life long faith in our children, youth and young
adults. To that end, we will provide faith stepping stones or guideposts that will also
encourage service, emphasizing the importance of reaching out to those in need in our area
and throughout the world.

The First Third of Life program was designed to serve young people from birth through
young adulthood and to be the bridge or link between different age group programs (e.g.
Sunday School and Confirmation).

Highlights for 2008 included:
~27 baptisms
~Presentation of Bibles over 25 preschoolers
~2 Messy Brunches attended by over 80 preschoolers and family members
~Institution of the Congregational Grandma program - including the mailing of a
monthly Splash newsletter to toddlers (Birth to 3 years of age)
~Organization and convening of a Curriculum Task Force for the purpose of
redesigning and writing curriculum for Preschool through Grade 6
~Continuation of a Staying in Touch program (maintaining contact with post-high
young adults through cards and letters throughout the year)

Peggy Carlson
Director
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Congreqational Life - Lutheran Church of the Cross
Annual Report 2008

The Congregational Life Committee is not really a committee at all — but an attempt to pull together diverse
activities and functions in our congregation to assist them and also to report on them to the church council.
| will try to list them for you.

FIFTY PLUS: is an organization for us older folks. We have 12 potlucks a year — meeting on the third
Friday of each month, and including interesting programs, except in July, when we have a picnic at Wes
and Lorrie’s place. The past 2 years Marlene and Tom Larson and Kate and Dick Carlson have been
planning our programs. Thanks! Alas, no one has come forward to be planners, so in 2009 the servers for
each month have been asked to also plan a program. We really need some help here!

THE KITCHEN COMMITTEE: has eight members, led by Maureen Johnson. They keep the kitchen
organized and supplied with teams of 2 working for a month at a time. If you are interested, this committee
can always use more help.

WELCA (Women of the ELCA): is the umbrella for many ministries here at LCC. Monthly bible studies
take place at 10 AM the second Wednesday of the month, with Pastor Gunderman leading. The quilters
meet monthly and make quilts for Lutheran World Relief and others in need. SOS (suddenly opportunities
for services committees) has 5 committees that alternated serving for funerals. This group is in need of a
coordinator. The spring and fall rummage sales not only generate money for charitable causes and needs
here at LCC, but also are an opportunity to work together and get better acquainted with your fellow
members. | call it the “great exchange.” Carolyn Blanck has been coordinating WELCA activities. There
have also been many special events by this group in 2008.

THE NEW MEMBER COMMITTEE: is headed by Jim and Jean Kraft. This group hosts a dinner three or
four times a year for new members to get to know council members and other leaders in the congregation.
If you enjoy meeting new people, this is the committee for you!

LENTEN SUPPERS: are a tradition here at LCC. Last year each dinner was hosted by a different group of
volunteers, with homemade soups and bread and vars. Approximately 100 people were served each
Wednesday.

THE HOT DISH MINISTRY: provides meals for people who have been ill or have other special needs.
They have provided 63 meals in 2008. Barbara Peterson and Joan Lofgren coordinate this program. If
you'd like to help, let Barb or Joan know.

SUPPER CLUB: is a great way to get to know others better over a pot luck meal in another member’s
home. You can sign up in the narthex and Kate Carlson will put you in a group of 6 or 8. The first meal is
planned by the group leader, and the other participants will each take a turn to host. This starts in the fall
and is completed by spring.

RED CROSS BLOODMOBILE: comes to LCC in September. In 2008, this was a 2 day visit and
coordinators were Margaret Sommerfeld and Sharon Ingvoldstad. About 20 volunteers helped with
registration, canteen and providing bars for workers and donors. 76 units of blood were collected, and 16
donors gave blood for the first time.
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ORGAN RECITALS: take place in the summer as a part of a program by an area-wide group of organists.
Our own Cathy Taylor and Laura Raedeke take part in this, and we serve refreshments after the recitals.
An offering is accepted for the music ministry at LCC. Peggy Carlson has been coordinating this activity.
FRIENDLY VISITORS: are led by Joan Roberts — check out her bulletin board near Chapel Hall. There
are five volunteers who visit nursing home residents from our congregation on a regular basis.

PRAYER CHAIN: is led by Ann Lanz. Even when she is a snow bird in winter, using e-mail, she
coordinates over 40 members and keeps them in touch. They pray daily for those who request prayer for
health concerns or other difficulties.

COMMUNICATION COMMITTEE: is made up of nine volunteers led by Arlene Rice. They send letters
monthly to members in nursing homes, experiencing an illness, or having a death in their family.

APPRECIATION PARTY: was hosted for Rachel Flogstad-Heise in September during coffee hour. Rachel
was our temporary associate after Pastor Chris Meier left and until Pastor Bruce joined us. We wish her
well.

There are many events that take place here at LCC that fall under the heading of Congregational Life — |
have surely left some out. | apologize if this is true. | have finished my 3 year term on the LCC council.
Thank you, to all who have helped me in this role.

Respectfully submitted,
Sharon Ingvoldstad
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Property Chair - Lutheran Church of the Cross
Annual Report 2008

» Special thanks for the good job John Wallin did as property chair prior to my term.

e Special thanks to Clint Baker and Joyce Minor for their good work.

» Special thanks to Joy Pothoff and other volunteers for the special cleaning tasks.

e Special thanks to the Special Gifts Committee and WELCA for donating funds for the
following projects: landscaping and sod for the south entrance, replaced sidewalk
section at the south entrance, exterior painting on the south side is nearly completed
(including wood framed window trim), garage and two storage shed fronts painted,
large shed moved in line with garage and other shed, cracks filled in the south
parking lot, and parking lot re-striped including handicapped and no parking areas.

e All windows cleaned inside and outside.

» West exit off chancel area has been cleaned up with shelves built at base of stairs to
store plant stands. The extension cords for organ pipes have been replaced with
permanent wiring, outlets and switches.

e Hallways and entrances by Celebration Center have been scrubbed, repaired and
repainted.

e Spring and fall yard clean-up done included leaf raking, tree trimming, etc.

e The parsonage has been cleaned, repaired, and improvements made for new
renters. Special thanks to Chuck Klang for his team leadership! Clint Baker has
been hired as Property Manager for the parsonage.

e Special thanks to the many volunteers who helped accomplish the above tasks.
Without your help they could not have been done!

e Future goals will be to finish exterior painting, new roof and skylights are needed on
sanctuary, and new roof needed on the parsonage.

Respectfully submitted,
Tom Larson, Property Chair
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WORSHIP AND MUSIC
2008 ANNUAL REPORT

“Come, let us bow down in worship,
let us kneel before the Lord our Maker.”
Psalm 95:6 NIV

Worship coordinators, greeters, ushers, scripture readers, altar guild, communion assistants, acolytes,
choir members, cantors, soloists, sound and recording technicians- these are the many volunteers who
assist with the worship services at Lutheran Church of the Cross. Thank you!

Thank you to Deb Roberts and Ann Lanz, who stepped down as co-chairs of the Altar Guild this fall. Deb
started as chair over 10 years ago and Ann joined her as co-chair a few years later. We appreciate their
years of dedicated service. Dagny Trucano and Kim Cameron have taken over the responsibilities as co-
chairs.

The music ministry at LCC remains strong. The Senior Choir has over 40 members and the Bells of Praise
handbell choir has 7 members. A Youth Choir for grades 4-6 has been formed under the direction of
Jennifer Pelowski. Thank you to our organists, directors, the choirs, and to those who provide special
music for enriching our worship services.

The Good News Gospel Night was held in September. Thank you to Keith Haggestad for once again
organizing and emceeing this annual event, and to all who provided entertainment or helped in any way.
The majority of the money raised this year was given to the Celebration Center Lighting Project.

The Worship and Music Committee members are Pastor Joan, Mike Smith, Barb Peterson, John Windh,
Cathy Taylor, Sharon Taute, Sarah Aamot-Lundin, Jennifer Pelowski, Brian Stubbs, Jerry and Laura
Raedeke. The committee occasionally reviews the Strategic Planning Goals and will be assisting with the
development of an additional worship service.

Respectfully submitted,
Donna Trapp
Worship and Music Chair
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Mission Outreach - Lutheran Church of the Cross
2008 Annual Report

With the time that we have it is truly a worthy goal to do all the good we can, to all the people we can, in all
the ways that we can.

Interfaith Hospitality Network (IHN) — LCC continued to participate in New Pathway’s Interfaith Hospitality
Network which partners with area churches to provide shelter to homeless families with children. We
partnered with Lord of Life to host 4 times (the 4" week being Jan. 4 - 11, 2009). Seventy to eighty
volunteers from the 2 churches willingly stepped up each hosting week to greet guests, make dinners and
breakfasts, pack lunches, provide activities for the children, provide transportation to and from the Day
Center and stay overnight at the church. The hosting weeks can be challenging especially those weeks
when we had 16 - 18 guests and half of them were children under the age of 6. Our volunteers were
awesome taking it all in stride and lovingly providing a safe environment for good people going through
some very bad times. Many of the guests touched us in some way and will never be forgotten.

Many of you have expressed an interest in knowing the success rate of this program.

e Since June of 2007, the Brainerd site has served 56 families, which included 166 members (78
adults and 88 children).

e Of those 56 families, 71% were able to obtain permanent housing and 11% temporary housing.

e Of the families able to work and looking, 55% were employed upon leaving the program and the
other 45% were still looking.

e The length of stay for families was: 55% - less than a month, 37% - 2 to 3 months, and 8% 3 to 6
months.

Prayer Shawl and More Ministry — Members continue to knit and crochet. Each baby baptized at LCC
receives a baby afghan as a gift and Pray Shawls are made for LCC members and friends of members.
We expanded our ministry in 2008 to include making chemo caps and teddy bears. Chemo caps are given
to Utrinkets in Nisswa and are then distributed to individuals undergoing treatment in the Brainerd Lakes
area. The teddy bears are given to Crow Wing County Foster Care Association “First Night in Care.” Once
again hundreds of caps, booties, blankets and other preemie items were donated to St. Francis Hospital in
Indianapolis. In October we joined others across the country to make baby caps for Save the Children
International and donated 627 caps. In the past, similar caps have been distributed in Vietnam, Malawi and
Bangladesh. The ministry receives monies from WELCA and LCC members to buy yarn and materials.

Sharing Bread Soup Kitchen — Ann Bergin continues to be the LCC Chair for this outreach program
which provides warm, nourishing meals for those in financial crisis. LCC members and WELCA provide
food and serve food for approximately 40 — 80 people the first Thursday of every month. Volunteers are
always needed for this ongoing outreach ministry and individuals and groups are encouraged to use the
sign-up sheet outside the nursery.

Habitat for Humanity — Erv Ruether and Dick Peterson are LCC contacts for this ministry. Volunteers
worked on three homes, tow in Brainerd and one in Merrifield. Shopping at Habitat Restore in the East
Brainerd Mall is encouraged. All donated items and proceeds go to Habitat for Humanity.

Kinship Partners — (Dan Frank) Kinship Partners matches up adults with children needing an adult friend,

for conversation, support and activities. LCC now has 19 members working with the program. Our church
is one of the leading congregations in the Brainerd Lakes area to provide mentors.
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Lakes Area Food Shelf — (Angie Radin) as you can imagine as the economy worsens, Food Shelf usage
continues to grow. Items were periodically collected during 2008 and given to the Food Shelf. In addition
LCC facilities were used as a part of the Christmas Home Tour, which is a fundraiser for the Food Shelf.
Please consider picking up some items for this ministry each time you do your family shopping.

Can you help a family at Christmas? — LCC members once again participated in this program through
Crow Wing Social Services. Through the overwhelming generosity of LCC members we were able to fill
the requests of 7 families (one more than last year). Additional gift cards received were donated to other
families needing help and IHN families.

Name Badges — 620 members ordered name badges during 2008. We have received good comments
regarding the name badges and how hard it is to remember to wear them. Please feel free to use the
magnetic boards outside the sanctuary.

It has truly been a privilege to serve as your Outreach Chair the past two years. | am so grateful to all of
you for your support and your willingness to share your time and your God given talents to continue and
grow the Outreach ministries at LCC. | value your friendships and “I thank God each time I think of you.”

Respectfully submitted,
Colleen Both
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Library Committee - Lutheran Church of the Cross
Annual Report 2008

Thanks to the generosity of members of LCC we have many new additions to our library.
Books and videos are donated to the library when members edit their personal collections
and we find homes for all of the items. Some members have donated new books to
complete collections, as they know others at LCC would enjoy reading them. New books
were purchased in 2008. All of the books were chosen from a list of LCC member
recommendations and are on display and available for reading. Thank you for your
participation and interest.

We are very fortunate to be members of the National Church Library Association, as we
have a lot of information and assistance available to us. We have access to information
which will allow us to find books and reviews for LCC members.

Thank you to John Windh for computer assistance, thank you library volunteers, and thank
you LCC staff for your support.

We are fortunate to have such a rich and varied collection of books for all ages. Our
LCC ministry will continue to thrive in 2009.

Library Committee
Marvel Ring and Pat Tollefsrud
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Endowment Fund - Lutheran Church of the Cross
Annual Report 2008

The primary intent of the Endowment Fund is to support the Congregation’s

e (Capital needs

= Scholarship needs of its students enrolled in seminary and post-secondary education
e Specific programmatic ministries, at the request of the donor

= Benevolent ministries in the greater Church and community

There are many ways to give to the Endowment Fund. Some of the most common include

e Wills

e Trusts

e Life Insurance

e Appreciated Assets
e Life-income gifts
e (Cash

The principal of a gift remains perpetuity. Only income earned from principal will be
disbursed.

The balance in the Fund as of December 1, 2008 is 2,310.
The Fund Committee will be happy to discuss any questions that congregational members
may have. We have material to hand out that will answer many questions. Contact the

church office or committee members.

Fund Committee: Pastor Joan Gunderman, Tim Bergin, John Erickson, Tom Larson, Bill
Nemitz and Bob Warneke.

“To whom much is given, much will be required; and from the one to whom much has been
entrusted, even more will be demanded.” Luke 12:48
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Memorial Garden Wrap up - Lutheran Church of the Cross
2008 Annual Report

As we near the completion of another year we are happy to report, greater use of the
Memorial Garden with complementary response.

During the summer we completed the replacement of the entire metal framework on the
niches. Thanks to Curt Tollefsrud for his assistance.

A big thank you to Caroline Qualey and crew for the many hours they volunteered during
the entire year.

Finally, thanks to all that have provided gifts to the garden in any form.

Sincerely,
The Memorial Garden

Caroline Qualey
Claudette Tollefsrud
Robert Warneke

Memorial Wall
3 plaques sold
1 installed

Columbarium

1 niche sold
2 interred
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Memorial and Special Gifts Committee - Lutheran Church of the Cross
Annual Report 2008

During the past year, The Memorial and Special Gifts Committee was composed of the
following members; Bert Caswell, Chairperson; Carolee Wallin, Secretary; Martha Dew,
Dave Pederson, Maxine Peterson, Marvel Ring, Karen Wiele and Pastor Joan Gunderman.
During the past year, we lost a long time member of our committee, Martha Dew. We will all
miss her and her supportive service to our committee. We are pleased to report that Ernie
Teie was asked and agreed to join our committee in 2009. We look forward to his valued
input.

Our committee met four times in 2008, with regular meetings on April 10, September 11
and December 11, A special meeting was called on May 8. The purpose of the special
meeting was to clarify the amounts in the designated and non-designated balances. During
the past year the following amounts were designated as shown:

Amount Purpose
$4,000 Parking Lot Repairs
$2,000 Children’s Ministry Projector
$50 Thank You Notes
$750 Special Lighting Fund for the Celebration Center

The balance of the Non-designated Memorial and Special Gifts as of our December 11t
meeting was $194.48. We do however, anticipate receiving a Holden Memorial Gift some
tine in December. All members of the committee have agreed to serve once again in 2009.
Meeting dated for 2009 have been scheduled for April 16t, September 10" and December
10t,

Respectfully submitted,

Bert Caswell, Chairman
December 18, 2008
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Lutheran Church of the Cross Women of the ELCA
2008 Annual Report

Women of the ELCA Purpose Statement:

As a community of women, created in the image of God, called to discipleship in Jesus Christ, and
empowered by the Holy Spirit, We commit ourselves to Grow in faith, affirm our gifts, support one another
in our callings, engage in ministry and action and promote healing and wholeness in the church, the society
and the world.

With the year 2008 now only a memory we pause to recount the blessings the Lord bestowed on all who
were involved in the ministry of the Women of the ELCA here at Lutheran Church of the Cross in 2008 and
for allowing us to touch the lives of many in our community, our church and the world with the gifts the Lord
has given to us. Those 2008 bestowed blessings include fellowship, fun, laughter, new friendships, spirit
filled event participation, gracious hospitality, opportunity for devotions, in depth Bible studies and prayer,
refreshing atmospheres including waterfall sounds, glistening sun on the lake, cathedral healing gardens,
flowers, special dinners, seasonal foods and dinner music.

The churchwide women’s organization of the Evangelical Lutheran Church of America includes in their
mission and purpose statements that we are called by God and committed to ministry. Lutheran Church of
the Cross is part of the larger picture of conferences, synods and over 500,000 participants, church wide
who are mutually supporting one another. Members of LCC attended the Heartland Conference Spring
Gathering, “Are we Easter People” at First Lutheran, Brainerd and the Fall Gathering, Come to the Waters”
at Immanuel, Crosby and also the NE MN Synod Convention, “He Hears Us, Act Boldly” which was held in
Duluth with Lutheran World Relief sewing kits as the ingathering. For all these events we donated silent
auction baskets and offerings. The churchwide organization held its Triennial Gathering in Salt Lake City,
Utah in July with the theme “Come to the Waters”. Churchwide provides program resources to all ELCA
churches.

Three mission focus areas are at the heart of the Women of the ELCA:

Mission Focus Area 1: Spiritual growth. In 2008 we participated in three Bible Studies made available
through the Churchwide Women of the ELCA. January through May we were involved with the
“Beatitudes” study, June through August 19 of us participated in a summer study on God’s gift of baptism
entitled “Come to the Waters” written by Karen Bockelman, and since September we have been studying
Ruth, Daniel and Esther in a Bible study entitled “Hidden Hand of God” which will continue through May
2009. In February we had a demonstration on “Stretch and Pray” and worshiped with the whole
congregation on “Bold Women’s Sunday”. The thank offering for that Sunday was sent to missions in
Zimbabwe and Jerusalem.

Mission Focus Area 2: Community (Building relationships with one another). At our February
meeting we shared in an activity entitled “The Level Playing Field” which helped everyone in attendance to
identify with racism/classism in our society. In May 2008 we held a Women’s Health Concerns Dinner
(including flowers, turkey divan and dinner music) with Sue Hadland, WHCNP answering women’s health
questions. In November we sponsored a LCC Business Fair with 24 business vendor tables and
refreshments of the season. A donation of $1,000 was given to Lakes Area Food Shelf from vendor table
fees, food sales and special donations received. In 2008 we have provided articles for monthly newsletters
and Sunday bulletins in an attempt to build relations here at LCC.

Mission Focus Area 3: Action (Reaching out). The spring and fall rummage sales sponsored by the
Women of the ELCA here at LCC are events which provide a wonderful opportunity to reach out together
and do great things for our Lord! LCC Women of the ELCA once again would like to thank everyone (guys
and gals) who helped in 2008 with these two huge endeavors. These sales are joint efforts of all who
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of preparation are filled with laughter, prayer, policy discussions, hard work, new friendships, and cooperation and
commitment of all who volunteer. In 2008 we were blessed by God with significant money gifts (over $20,000)
which, after expenses, was distributed based on percentages: 12.5% World Missions, 12.5% Women of the ELCA
Offerings, 25% needs in our Community and 50% for needs/ministries here at Lutheran Church of the Cross.
Requests for monetary donations may be submitted by anyone who knows of a ministry in need. Selections are
made at a rummage sale wrap up meeting by the volunteers who have been involved with the sale. (For a detailed
lists of ministries receiving rummage sale gifts in 2008 please refer to the Women of the ELCA bulletin board at
church). At the close of the sales we are able to donate unsold items to 11 ministries in our community. In addition
to the rummage sales, we continue to bring new hope and dignity to people throughout the world with the Lutheran
World Relief Projects including: Sewing Kits, Project Comfort, Layettes, Health Kits, Quilts, Soap, Education
Coupons and Card Fronts. In January 2008 we had the opportunity to provide a Snow and Snowman Celebration
and tea party at Bethany. World Hunger, T-Shirt Diapers for Honduras, Prayer Shawl Ministry, Sharing Bread Soup
Kitchen, and Interfaith Hospitality Network are some of the other ongoing ministries we have donated to in 2008.

In addition, we engaged in ministry and action with the other members of Lutheran Church of the Cross in 2008 in
assisting with projects such as the NE MN Synod Lay Leaders Extravaganza, Christmas Gifts to Families and the
NE MN Synod Quilts and Quarters Ingathering for ELCA World Hunger.

As we approach 2009 we are excited about all the possible opportunities for spiritual growth, fellowship, and
reaching out to others here at Lutheran Church of the Cross and in our community and throughout the world.
Please prayerfully consider helping us with these opportunities. We all are various ages with varied interests and
talents and together we can do great things for our Lord! We've been forgiven, baptized, and adopted into God’s
family and can be revitalized by the Holy Spirit to be bold in Christ.

‘Renew us Lord as living stones, Fill us with your love, Let it flow through us. Renew us Lord as living stones, as
living stones. Amen”

Prayerfully submitted by your sister in Christ,
Carolyn Blanck

Balance Sheet (as of 12/31/2008) Cash Basis Cash Flow (1/1/2008 - 12/31/2008)
12/31/2008 1/1/2008 - 12/31/2008
ASSETS Balance Category Description
Cash and Bank Accounts INFLOWS
Checking 4,386.26 Funeral Income 525.00
Savings 985.17 Interest Income 2.33
Total Cash and Bank Accounts 5,371.43 Missions Pennies 59.10
Total Assets 537143 Rummage Sale 20,775.07
Special Events for Women of ELCA 1,077.10
LIABILITIES & EQUITY TOTAL INFLOWS 22,438.60
Liabilities 0.00
‘ OUTFLOWS
Equity 5,371.43 Local & State Mission 5,679.61
TOTAL LIABILITIES & EQUITY 5,371.43 Lutheran Church of the Cross 8,414.13
Lutheran World Missions 3,564.00
Postage and Delivery 82.00
Rummage Sale Expenses 2,268.88
Subscriptions 368.02
Synod and National Conventions 841.36
Women of ELCA Special Events 590.08
TOTAL OUTFLOWS 21,808.08

OVERALL TOTAL 630.52



March 22, 2008
March 22, 2008
March 22, 2008
March 23, 2008
April 13, 2008

May 25, 2008

June 8, 2008

June 15, 2008
June 22, 2008
June 29, 2008

July 6, 2008

July 13, 2008
August 4, 2008
September 20, 2008
October 17, 2008
October 19, 2008
October 26, 2008
October 26, 2008
November 2, 2008
November 2, 2008
November 9, 2008
November 23, 2008
November 30, 2008
November 30, 2008
December 7, 2008
December 7, 2008
December 28, 2008

Lutheran Church of the Cross
Baptism - 2008

Ashley Maureen Johnson
Alison Christine Johnson
Ava Caroline Johnson
Daren Keith Finney

Jack Thomas Staniger
Avery Kay Vagts

Becker Lipke

Aleeta James Wallace
Landon Ryan Hastad
Ava Andrea Elise Gangsei
Josie Anne Taylor

Noah Thomas Moddes
Anajane Lee Claggett
Maren Aurora Wallin
Clayton Mayers

Allison Catherine Whipple
Daniel Thomas Gerlich
Nora Marie Gerlich
Jackson Louis Williams
Wyatt Henry Williams
Logan Joseph Ciardelli
Tyson John Decker
Wyatt Jacob Huser

Raegan Quinn Curell-Graber

Tate Roger Oium
William Oliver Christensen

Avah Jane Meierding

Daughter of Steve and Sarah Johnson
Daughter of Steve and Sarah Johnson
Daughter of Steve and Sarah Johnson
Son of Paula and Brian Finney

Son of Kara and Tony Staniger

Daughter of Sean and Dee Dee Vagts
Son of Jamie and Clay Lipke

Daughter of Noelle and Jesse Wallace
Son of Amanda Speed and Jacob Hastad
Daughter of Janice and Theodore Gangsei
Daughter of Chip and Carrie Taylor

Son of Dan and Megan Moddes
Daughter of Clifford Claggett and Erin Dorr
Daughter of Mark and Angie Wallin
Nephew of Alan Hudalla and Cheryl Nash
Daughter of Todd and Mindy Whipple
Son of Jim and Jodie Gerlich

Daughter of Jim and Jodie Gerlich

Son of Marc Williams and Shawna Pietig
Son of Marc Williams and Shawna Pietig
Son of Joe and Sarah Ciardelli

Son of Josh and Sarah Decker

Son of Jake and Karie Huser

Daughter of Jonathan Graber and Sara Curell

Son of Beau and Anne Oium

Son of Mackenzie Oium and Troy Christensen

Daughter of Tim Meierding and Dawn Jacobs
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FIFTH GRADE FIRST COMMUNION
Sunday February 10, 2008

Joe Anderholm Matthew Blanch Justine Campbell
Gabe Gibson Calvin Johnson Jordan Kleist
Tyler Mortenson Teddy Nelson Kristy Peterson
Gannon Raguse Michael Rasinski Jake Sieckert
Zach Trottier Shae Zeidler

THIRD GRADE BIBLE PRESENTATION
Sunday September 28, 2008

Anne Campion Mason Fritz Kalli Rose Hedlund
Jacob Heinlen Cooper Hiles Matthew Hintz
Hunter Hoffbeck Riley Johnson Alexis Lueck
Mallory Maine Christopher Moddes Kylee Mortenson
Sydney Tietz Karlie Trottier Riley Wieme
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GINNY E. AVAENSON

ARIANNA M. BROWN

JASON EHLENFELDT

JEFFREY M. FIEBELKORN

BECCA L. GERVAIS

STEPHANIE L. GROEN

ADAM W. GUNDERMAN

STACI K. GUNNARSON

JOSEPH R. HAEG

ALANNA R. HANSEN

JOHANNA HEIDMANN

BRYCE T. JOHNSON

WYATT A. LINSTAD

EMILY R. LUECK

DEREK L. MAIER

KURTIS G. MOODY

CELIA M. NICHOLS

KATHERINE L. NISTLER

JASMINE L. NORDBY

BENJAMIN J. OLSON

AFFIRMATION OF BAPTISM (CONFIRMATION)
APRIL 27, 2008

Daughter of Randy and Sheila Avenson
Daughter of Corrina and Jeff Brown
Son of Jason and Kelly Ehlenfeldt

Son of Deborah and Daniel Fiebelkorn
Daughter of Matt and Nancy Gervais
Daughter of Tom and Linda Groen

Son of Merle and Joan Gunderman
Daughter of Kay and LaMar Gunnarson
Son of Rick and Janet Haeg

Daughter of Terry and Shawn Hansen

Daughter of Bob and Sally Heidmann

Son of Jackie and Tom Johnson

Son of Kyle and Lynette Linstad
Daughter of Jana Lueck

Son of Dean and Patti Maier

Son of Dena and Kris Moody
Daughter of Paula and Brian Finney
Daughter of Pete and Lori Nistler
Daughter of Debbie and Louis Nordby

Son of James Olson Sr. and Leslie Speaker
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KIM R. RARDIN

MICHAEL R.W. SMITH

JESSICA E. TYLEWSKI

ANDREW C. WHITEMAN

CONFIRMATION GUIDES: Mary Lou Weegman, Bill Whiteman, Dean Maier, Linda Groen, Dena

Moody, Shelia Avenson, Lori Nistler.

Daughter of Jay and Angie Rardin
Son of Mary Lou Weegman and Robert Smith
Daughter of Todd and Holly Tylewski

Son of Bill and Carla Whiteman
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Marriages

January 5, 2008 Ana Sawdey and Bradley Miller

June 7, 2008 Vanessa Berens and James Thompson

June 28, 2008 Caroline Haugen and Quentin Wiest

July 26, 2008 Nichole Phillips and Joshua Hanske

August 2, 2008 Amanda Bateman and Ryan Husfeldt

September 13, 2008 Amanda Speed and Jacob Hastad

September 20, 2008 Kacie Herman and Chad Wottreng

December 27, 2008 Emily Dunphy and Gregory Day
Deaths

January 10, 2008 Phyllis Teie

March 13, 2008 Clara Trask

March 22, 2008 Wanda Johnson

March 28, 2008 Einer Anderson

May 5, 2008 John Turcotte

May 31, 2008 Judith Nelson

October 2, 2008 Norraine Boeder

October 25, 2008 Clarice Bergquist

November 1, 2008 Mary Roth

November 6, 2008 Myrna King

November 22, 2008 Stella Selle

November 22, 2008 Martha Dew



New Members

Jason & Kelly Ehlenfeldt and Jason, Levi, Nevada and Isabella
Clay & Jamie Lipke and Becker

Jill (Hahn) Amundson and Hans

Tony & Kara Staniger and Jack

Marilyn Wottreng

Katrina & Scott Reeves and Bailey

Joe & Sarah Ciardelli and Logan

Jake & Katie Huser and Wyatt

Mary Frost

Bruce & Cindy Hannem

PJ Overvold

Damian & Jill Smith

Jodi & Jim Gerlich and Ryan, Daniel and Nora
Randy & Patti Oestreich

Alicia Green and Mason

Shelley De Bernardi
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Lutheran Church of the Cross — 2009 Church Council

Position Name and Address Phone/Email
President Da_lrrell Paske Home: 218-829-7130
(1 year term) 12534 Wldmark Lane SW. | Cell: 218-831-4959
(second term 2010) Brainerd, MN 56401 Work: 218-824-1310
Email: dmprdt@msn.com
Vice President Carol Smith Home: 218-829-8142
13229 Homestead Drive Cell:

(1 year term)
(second term 2010)

Baxter, MN 56425

Email: dmcsmith@charter.net

Secretary Rick Jensen Home: 218-829-4908
(1 year term) 919 Bluff Avenue Cell:
(first term 2010) Brainerd, MN 56401 Email: rick@adventurecreative.com
Treasurer Colleen Both Home: 218-963-4903
(1 year term) 7980 Lost Lake Road Cell:
(first term 2010) Lakeshore, MN 56468 Email: johnkboth@aol.com
Congregational Life Jean Kraft Home: 218-562-4270
(3 year term) 31280 Wildwood Lane | Cell:  218-838-9646
(2009 - 2011) Breezy Point, MN 56472 | Email: wyldwood@tds.net
Education Chair Cheryl Pedersen Home: 218-568-6127
(3 year term) 26672 Spike Buck Drive | Cell:  218-316-0683
(2009 - 2011) Nisswa, MN 56468 Email: cheryann55@msn.com
. Erin Karlgaard Home: 218-838-9340
Ol(l?fr;eaacrht;rl;?lr 24745 Garden Lake Road | Cell:  same
(2009 - 2011) Nisswa, MN 56468 Email: mekarlgaard@gmail.com
Properties Chair Tom Larson Home: 218-829-7291
(3 year term) 4451 Seegull Cove Cell:  218-839-1327
(2008 - 2010) Brainerd, MN 56401 Email: tlarson7291@charter.net
Worship and Music Chair Donna Trapp Home: 218-825-7066
(3 year term) 11858 Maplewood Drive | Cell:  218-330-8665
(2007 - 2009) East Gull Lake, MN 56401 | Email: trappfam@scicable.com
Youth Chair Dean Maier Home: 218-828-0343
(3 year term) 6115 Indigo Road Cell:  218-821-8459
Brainerd, MN 56401 Email: maierpd@msn.com

(2007 - 2009)
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Stewardship Ministry - Lutheran Church of the Cross
Annual Report 2008

The newly formed Stewardship ministry met monthly in 2008. They established mission and
vision statements to “inspire generous sharing of God’s gifts.

Objectives and goals for education, leadership, funding, and communication were identified.
The committee also worked to promote a better understanding of the more comprehensive
definition of stewardship, including stewardship of God's earth, God's word, God's people,
and God's gifts of finances, time and talent.

Programs initiated were: Financial Sanity classes using the “Share, Save, Spend” format,
“Spiritual Gifts Discovery” workshops, a monthly benevolence plan, and the origination of
the Earth Care Team. Information articles for these programs were written and place in
both the newsletters and Sunday bulletins. A special correspondence was also prepared
and mailed to the congregation in October as a way of updating members on the ministry
and its activities.

In November, emphasis was place on the financial needs of the church. Financial Forums
were offered to provide a better understanding of the church budget. Throughout the month
opportunity was given for members to make their annual pledge of financial giving.

Pastor Joan Gunderman led the meetings until Jim Kraft began serving as chairperson in
February. Committee members included Mary Backlund, Tim Bergin, Bill Nemitz, Lyle
Steffenson, and Claudette Tollefsrud. Also participating was Rachael Flogstad-Heise
through the end of her contract at LCC in September when Pastor Bruce Hannem arrived
and joined the group.

The committee is grateful for opportunities God gives us to share what he has provided.
We are thankful to the staff, council, and membership in their continued support of LCC's
ministries and the ongoing efforts of the Stewardship committee.

Thanks be to God!

Respectfully submitted,
Claudette Tollefsrud
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Creation Care Team Report
Annual Report 2008

This past July, interim Pastor Rachel Flogstad-Heise and Laura Raedeke attended The
Web of Creation Forum at Gloria Dei Lutheran Church in Duluth. The forum, sponsored by
the Northeast Synod of the ELCA, introduced to the many attendees tow training manuals
for The Green Congregation and the Environmental Guide for Congregations, Their Building
Grounds (www.webofcreation.org).

As a result of the forum, a Creation Care Team has been assembled at Lutheran Church of
the Cross in order to explore and implement the detailed and well thought out ideas
presented in the manual, as well as ideas from within our own congregation. The Creation
Care Team is under the auspices of the Stewardship Committee and enjoys the pastoral
guidance of Pastor Bruce. All LCC members are invited to attend meetings and offer
support and suggestions. To date, the Creation Care Team has:
1. Declared October as “Creation Care Month,” with special emphasis on stewarding
the resources that sustain our lives
2. Formed Adult Forums, the first of which was on September 28, featuring Daren
Blanck's presentation on “Caring for Creation: Vision, Hope, and Justice.” A
November 9t forum was present by Carolyn Blanck on Bridges of Hope, and on
November 30t Jerry Raedeke offered insights on “The Journey through the Christian
Church Year.”
3. ldentified ways to decrease office waste, energy costs, the use of environmentally
unfriendly eating and drinking utensils and more.
4. Published the Congregation Green Tip of the Week in each Sunday’s bulletin
5. Organized a three-week book study on The Green Book in November, and
distributed the book, You Can Save the Planet to be used in Sunday school classes.
6. Hosted the first annual Minnesota Grown Dinner, featuring local foods and displays
on October 7, The evening was give live coverage on KLKS (Breezy Point) radio
and on Lakeland Public Television which aired segments on their 6:00 P.M.
broadcast on the following evening.

The Creation Care Team will meet 4:30 P.M. on January 8" at LCC. There is no
“membership” — everyone is welcome. There are many exciting ideas to begin working on
this year. For more information, contact Aimee Jambor, Carolyn Macy, Bill Ingvoldstad,
Barb Peterson, Carolyn Blanck, Emilee Augustine, Marjorie Holmstrom, Daren Blanck, and
Laura Raedeke.

Respectfully submitted December 16, 2008
Laura Raedeke
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